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This presentation has been prepared by the management of AB Novaturas, with its registered office at A.MickeviĽiausg. 27, LT-44245, Kaunas,Lithuania (theòCompanyóor

òNovaturasó).

This presentation does not constitute or form any part of any offer or invitation or inducement to sell or issue,or any solicitation of any offer to purchase or subscribe for,

any securitiesof Novaturas, nor shall it or any part thereof or the fact of its distribution form the basisof, or be relied on in connection with, any contract, therefore.

The information and opinions contained herein are provided as at the date of this presentation and are subject to change without notice. Neither the Company nor its

affiliates or advisers,representatives are under an obligation to correct, update or keep current the information contained in this presentation or to publicly announce the

result of any revision to the information and opinions made herein. Furthermore, neither the delivery of this presentation nor any further discussions of the Company

and/or its group with any of the recipients shall, under any circumstances,create any implication that there has been no change in the affairs of the Company since such

date.

Neither this presentation nor any copy of it not the information contained in it may be taken or transmitted into the United States,the United Kingdom, Canada,Australia

or Japanor distributed, directly or indirectly, in the United States,the United Kingdom, Canada,Australia or Japanor to any resident thereof.

Forward looking statement disclaimer

This presentation contains forward looking statements. These statements are based both on assumptions and estimates. Although the company is convinced that these

future-related statements are realistic, but due to still remaining risks and uncertainties that may rise becauseof COVID-19 dynamics, the company can not guarantee them,

and the actual results could differ from the expected ones. The company does not intend or assume any obligation to update any forward looking statement to reflect

events or circumstancesafter the date of these materials.



Key financials & significant events
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¶ This month Novaturaswas recognisedby Nasdaq for excellence in overcoming 

challenges and won the òThe Challenge of the Yearó award.ֿכ

¶ Resilience, adaptivity and fast paced recovery was demonstrated in 2022 ðafter a 

challenging H1 due to a sharp increase in jet fuel prices, EBITDA was negative (EUR -

0.8 million), yet Novaturasmanaged to overcome uncertainties and closed the year 

with positive EUR 1 million EBITDA and almost neutralisedEUR 1.7 million loss from H1 

(final net loss of 2022 ðEUR 0.2 million).ֿכ

¶ According to IFRS 15, the profit of EUR 670K from 2022 December was moved to 2023 

January (last year it was EUR 300K), thus IFRS 15 adjustment gave a negative impact of 

EUR 370Kon profitability during Q4 of 2022 compared to Q4 of the previous year.ֿכ

¶ In 2022, NovaturasGroup served 267K passengers and significantly reduced the gap 

compared to 2018 and 2019, when a record number of passengers were served.ֿכ

¶ Compared to 2021, the number of customers increased by more than 50%.As it 

continues its steady rise, we aim to continue to deliver a balanced travel programmeð

to ensure a supply that organically matches demand and responds effectively to 

changes in the competitive environment. ֿכ

¶ In 2022, 4 main tour operators were active in the Baltic market: Novaturas, Tez Tour, 

Coral Travel and Join UP!. A tour operator from Ukraine, Join UP!, entered the Baltic 

market in April 2022 and has been gradually increasing its capacity.ֿכ

¶ Despite that, Novaturasmaintained its leading position in the Baltic market and even 

increased the gap with the nearest competitor in terms of market share.ֿכ

¶ In October, Novaturaslaunched early bookings for the 2023 summer season. A wide 

selection of destinations, the lowest price guarantee (unique in the market) and an 

exceptional extra services offering during the early booking period allowed to 

generate significantly more early bookings than in the same period in 2021.ֿכ

¶ Additionally, the tourism fairs traditionally held in Lithuania, Latvia and Estonia from 

the end of January to mid-February have been very successful for NovaturasGroup 

this year, as sales at the fairs are up by almost 40% compared to last year and more 

than 20% higher than in 2019.

Q4 

2019

Q4

2021

Q4

2022

12M

2019

12M 20

21

12M 

2022

Sales, k EUR 40 152 34 266 41 656 179 723 108 995 196 963

Gross profit, k EUR 5 726 4 984 4 064 21 884 13 489 19 339

EBITDA, k EUR 1 248 572 (309) 4 263 2 552 1 048

Net profit, k EUR 2 873 (187) (497) 4 214 909 (221)

Gross profit margin 14,3% 12,3% 9,8% 12,2% 12,4% 9,8%

EBITDA margin 3,1% 1,7% -0,7% 2,4% 2,3% 0,5%

Net profit margin 7,2% -0,5% -1,2% 2,3% 0,8% -0,1%

Pax, k 56 48 51 294 172 267

Load factor 98% 94% 96% 98% 93% 94%

Sales profit, EUR/PAX 59 47 24 41 42 30



Number of PAX sold (k)
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In terms of generated revenues,we have generated revenueof EUR197K in 2022, surpassingboth our 2021revenueof EUR109K and our pre-

pandemicrevenueof EUR180K in 2019. In 2022, we had 267K travelers,comparedto 172K in 2021, an increaseof approximately55%. Although we

did not reach the record numbers of 2019, when we had 294K passengers,the growth we have achieved in 2022 is a positive sign for our

company. Thisincreasein passengernumbersis a clear indicationof the recoveryof the travel industry,and we are thrilled to be a part of it. We

are confident that thispositivetrend will continuein the coming years.

Revenue (EURm)

12M 202 2 Revenues & seat supply
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12M 202 2 Number of travelers by country
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Estonia

Lithuania,Estonia,and Latvia,demonstrateda strong recoveryin our company'sperformance. In Lithuania,we have recorded a total of 141K travelersusingour servicesin

2022, representinga remarkable62% increasecompared to 87K in 2021. While we haveyet to reach the levelsof 151K travelersin 2019, we are optimisticabout our future

prospectsin Lithuania. In Estonia,we haverecordeda total of 70K travelersusingour servicesin 2022, representinga solid27% increasecomparedto 55K in 2021. Whilewe

are still below the levelsof 80K travelersin 2019, we are confident in our ability to sustainthis positivemomentum. In Latvia,we haverecorded a total of 56K travelersusing

our servicesin 2022, representinga staggering87% improvementcomparedto 30K in 2021.

In 2022 Q4, 4 main tour operators were active in Balticmarket: Novaturas,Tez tour, Coral travel and Join UP. Although we faced new competition in the market,we are

proud to report that our customerbasehasremainedstrong. While our 2019passengernumberswere 294K,we experienceda slight decreaseto 172K passengersin 2021

due to the impact of the COVID-19pandemic. However,we are pleasedto report that in 2022, our passengernumbersrebounded to 267K,closingthe gap between2019

and 2022. In fact,we are proud to sharethat our competitivepositionhasstrengthened,and we haverisenevenfurther aheadof our closestcompetitor.

267 k , total PAX sold during 12M2022, (+55% vsy/2021)and (-9.1% vsy/2019)



12M 202 2 Top destinations
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Sales of flight package tours by destinations 

(% share in charter travel revenue by year)

Diversifiedproduct & destinationportfolio allowsthe companyto be well positionedto withstandany changesin demand for variousdestinationsand other

consumerpreferences.

Turkeykeepsits popularity asone of the best valuefor money destination. Our company'slong haul travelsegmentexperienceda growth of 2 p.p. in 2022,

comparedto 1%in 2021and 4%in 2019. Thisgrowth demonstratesour commitmentto adaptingto changingmarketconditionsand meetingthe needsof our

customers. RelaunchedTunisiaroute hasexceededour expectationsby bringing in more than 5Kcustomersin the yearof 2022. Thisisa witnessto the strong

demandfor travelto Tunisiaandthe qualityof our service.

Novaturas ðtour operator with the widest destination

portfolio

(number of destinationcountries)
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E-commerce & wide customer base thanks to well -balanced distribution
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Novaturas sales by distribution channel s
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2022 distribution by country

51%

38%

12%

Web traffic share of the biggest tour 

operatorsô in the Baltics, Q4 2022

Novaturas Company A Company B

Novaturas is No 1brand of choicebasedon the recentshare

of webtrafficin allBalticcountries.

The group constantlydevelops its e-commerce channel and

managesoneof the biggestonlineshopsin theBaltics.

During 12M of 2022, thecompanyõswebsiteshavebeen visited

by 3.8m unique visitors - 44% more than in 12M 2021

(2.6m uniquevisitors).

Source: Similarwebweb traffic panel service; sum of all visits on desktop and mobile from the Q4



Efficiency and productivity ratios

Sales profit per PAX* (EUR) Average package tour price (EUR)
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Load factor (%)

Company are pleased with the strong load factor. The decline in sales profit per passenger can be attributed to a variety of factors, 

including heightened competition, steep increase infuel costs in H1, the impact of IFRS15standard influencing some profit to be 

recognized in 2023 rather than 2022. We recognize these challenges and are actively working to mitigate their impact.

*Sales profit = gross/other profit less commission expenses
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Operating expenses under control
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Operating expenses 

(EUR 000s)

Q4 

2019

Q4 

2021

Q4 

2022

12M 

2019

12M

2021

12M 

2022

Total operating expenses (2,565) (1,771) (2,255) (8,461) (4,907) (7,659)

Sales and marketing 

(excl. commissions)
(1,053) (929) (1,237) (3,960) (2,679) (4,362)

General and administrative (1,512) (782) (1,018) (4,501) (2,228) (3,297)

Operating expenses, %
-6.4% -5.0% -5.4% -4.7% -4.5% -3.9%

Sales and marketing 

(excl. commissions) -2.6% -2.7% -3.0% -2.2% -2.5% -2.2%

General and administrative -3.8% -2.3% -2.4% -2.5% -2.0% -1.7%

Operating expenses (excl. commissions) totaled EUR7.6m and were by 9.5% lower than the same period in2019.

Despite the soaring inflation figures in all Baltic countries, operational efficiency enables Novaturas to serve higher number of clients, while 

maintaining or decreasing general and administrative expenses. The same is applicable to sales and marketing activities whichare back on pre-

pandemic 2019 levels of approx. EUR 4m.

EUR 7.6 m

12M 2022 Operating expenses

(-9.5% y/2019)



Tactical objectives
¶ Maintain the leading position in the market in terms of 

planned operational capacity, while enhancing new or 

returning destinations and long-haul holidays.ֿכ

¶ Focus on digitalization of services.ֿכֿכ

¶ Continue to improve customer experience and adapt 

and shift customer behaviour towards early bookings 

and supplementary services. ֿכ

¶ Increase profitability with strategically thought-out 

pricing algorithms and hedging implementation.

Forward looking statement for 2023
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EBITDA

Targeting 3-5 m EURin 2023

Revenue

Targeting 210-225 m EUR Revenue in 2023

Targeting 1-3 m EUR in 2023

Net profit

Volume

Targeting 270-290 k Passengers in 2023



Q&A session


